Children's Residential Licensing Orientation Transcript
Introduction to the Orientation

Welcome

Children’s
Residential Licensing
Orientation

L! If you can't hear me, ,
) please check your speakers
) 4 '
A A 1/ ﬂ

Hello. Welcome to the Children’s Residential Licensing Orientation program. My name is Lisa
and I'll be your guide.

Using the Video Player

Module 1: Introduction to the Orientation

Children's Residential Licensing Orientation

Turn closed-
captioning on/off

Access
Zoom (on some documents
screen samples)

Click the red boxes to
learn about the video
controls

Volume Play / Re-play Previous

control Pause slide Slide Next Slide

Before we get started, take a minute and learn how to use the module player’s features.
Just click the red boxes to learn about the feature. When you’re done click next and we’ll look at
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the orientation objectives.

Questions

Module 1: Introduction to the Orientation

Questions

When do | need a
licence?

How long does it take
to getalicence?

ﬁ

p——
(D
paaat

What do | need to do to, in
order to operate a Children's
Residential program?

e’

As someone considering applying for a licence to operate a Children’s Residential program you
probably have questions.

Voice 1: When do | need a licence?

Voice 2: How long does it take to get a licence?

Voice 3: What do | need to do to, in order to operate a Children’s Residential program?

Orientation Objectives

Module 1: Introduction to the Orientation

Orientation Objectives

Useful Information

Advice

Legislative requirements

Important considerations

Roles and responsibilities of various
Children’s Residential stakeholders

Licensing process

N\[Licence to operate a children’s
%/ residential program

3¢ ]

The purpose of this orientation is to answer your questions and provide useful information and
advice to anyone interested in applying for a licence.
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The Orientation however does not provide legal advice. Please contact your own lawyer if you
have questions about the interpretation of licensing requirements under the law.

At the end of this orientation, you’ll have a better understanding of legislative requirements that
apply to licensed Children’s Residential programs. You will know the important things to
consider about planning and undertaking the business of running a Children’s Residential
program, the roles and responsibilities of the various stakeholders, the licensing process, and
more.

An attempt has been made to ensure the accuracy of the information provided in this video,
however if there are any differences between what is stated in this Orientation versus the
legislation or regulations, it is important to note that the legislation and regulations will prevail.
It's important for you to know that a licence is not issued at the end of this orientation. You'll
have to follow the application process that you'll learn about later.

Summary

Module 1: Introduction to the Orientation

1 Orientation

_APPLICATION Licence Application
Click to Apply -

There is a lot of information that you'll learn today. We've tried to keep the content light and give
you a chance to participate as well. Don’t worry if you can’t review the Orientation all at once.
You can leave the Orientation at any time and restart where you left off.

It is strongly recommended that you complete the Orientation before you apply for a licence.
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2. Children's Residential Licensing in Ontario

Introduction

Module 2: Children's Residential Licensing in Ontario

K Types of operators
Policies, regulations and
legislation

When is a licence requlred'?

Vhat are the roles and
responsibilities of a licensee?

How long does it take to get a licence?

In this session we will explore the two types of operators.

You'll learn the role of the Ministry of Children, Community and Social Services.
We’'ll spend some time covering the applicable policies, regulations and legislation.

I'll also answer some common questions such as “When is a licence required?”, “What are the
roles and responsibilities of a licensee?” and “How long does it take to get a licence?”

Let’s get started...
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Types of Operators

Module 2: Children's Residential Licensing in Ontario

. Types of Operators
Transfer Payment
Agency (TPA)

Outside Paid
Resource (OPR)

—

Licensed Children’s Residential Programs are operated by either a transfer payment agency
(TPA) or as an Outside Paid Resource (OPR). Click on each type to learn more.

TPA

Module 2: Children's Residential Licensing in Ontario

. Types of Operators
Transfer Payment = Funding is transferred directly from the Ministry
Agency (TPA) Regional offices to the agency.

= Atransfer payment agency is an individual or
entity that is legally capable of entering into
conftracts with the Ontano Government (e.g. a
carparafion).

= The process of establishing a new transfer
payment agency occurs solely within the context
of a government initiative or a specific purpose
that cannot be met by our existing fransfer

payment system.
. J

Funding for transfer payment agency residential programs is transferred directly from Ministry
Regional offices to the agency.

A transfer payment agency is an individual or entity that is legally capable of entering into
contracts with the Ontario Government (e.g. a corporation).

The process of establishing a new transfer payment agency occurs solely within the context of a
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government initiative, or a specific purpose that cannot be met by our existing transfer payment
system.

OPR

Module 2: Children's Residential Licensing in Ontario

. Types of Operators

4 N

= Do not receive direct finding from the ministry
for start-up, capital or aperational costs.

= Start-up and capital costs are the responsibility
of the operator.

Outside Paid = Operational funding is derived from placing
Resources (OPR) agencies paying for the services provided to
each child residing in the residence on a per
diem basis.

A .
—

OPR’s do not receive direct funding from the ministry for the start up, capital or operational
costs.

Start up and capital costs are the responsibility of the operator.

Operational funding is derived from placing agencies paying for the services provided to each
child residing in the residence on a per diem basis.
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Types of Licences

Module 2: Children's Residential Licensing in Ontario

Types of Children’s Residential Programs
Licences
~

4 i

A Children’s Residence means any of the following where
children live and receive residential care:
Children’s = Afparent model residence having five or mare children not
; of common parentage; or
[Gl?:z:;jﬂlﬁe] = Astaff model residence_ hawn_g three or more children not
of common parentage, including a place of temporary
detention, of secure custody or of open custody.

o Z V.

-~

When residential care is provided, directly or indirectly, for
three or more children not of common parentage in one or
mare homes in which parent model foster care is provided.

Parent Model
Foster Care

Residential care i1s being provided to three or more children
Staff Model across multiple residential settings using a staff model, with

Homes no particular one setting meeting the definitions of a
Children’s Residence.

There are three types of residential programs that are licensed in Ontario by the Ministry of
Children, Community and Social Services.

A Children’s Residence means any of the following where children live and receive residential
care:

= A parent model residence having 5 or more children not of common parentage; or

= A staff model residence having 3 or more children not of common parentage, including a
place of temporary detention, of secure custody or of open custody.

The most commonly issued residential licence is for a staff model Children’s Residence, also
referred to as Group Home. As such, this orientation module will focus on the requirements to
be licensed as a Children’s Residence.

A Foster Care Agency will require a Parent Model Foster Care licence when providing
residential care, directly or indirectly, for three or more children not of common parentage in one
or more homes in which parent model foster care is provided.

A Staff Model Homes licence is required when an agency or person providing residential care is
being provided to three or more children across multiple residential settings using a staff model,
with no particular one setting meeting the definitions of a Children’s Residence.

If you are interested in learning more about operating a Parent Model Foster Care Agency, Staff
Model Homes or a YJ Children’s Residence, please contact the Ministry of Children, Community
and Social Services Regional office for the location you are considering operating in. Contact
information will be provided later in the video.
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Ministry of Children, Community and Social Services — Role

Module 2: Children's Residential Licensing in Ontario

Ministry of Children, Community and Social
Services - Role

> h

Compliance support
» Menitering licensees

> Investigating complaints

» Enforcement

6ntaria @

Ministry of
Children, Community and Social Sennces

> Providing licensing information/

Did you know that licensing of all Children’s Residential programs is the responsibility of the
Licensing and Compliance Unit of the Ministry of Children, Community and Social Services?
The Ministry has 5 regions, with each region having its own Licensing and Compliance Unit.

Each regional office has a Regional Licensing and Compliance manager with the delegated
authority of a Director under the Child, Youth and Family Services Act, 2017 and Licensors who
work with and support applicants to meet licensing requirements. More information will be
provided later on.

The Ministry supports licensees in achieving and maintaining compliance, monitoring licensees
who are having difficulties meeting licensing requirements, investigating complaints, taking
enforcement action where necessary, and providing information to the public about residential
licensing.

The ministry’s focus is on the best interests, protection and well-being of children and youth.
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MCCSS - Regional Offices

Module 2: Children's Residential Licensing in Ontario

Ministry of Children, Community and Social
Services - _Reg___ional Offices

¥ Click here to zoom in and see the
] contact information
= T ":::- o ""-.‘_ T

Central Region
East Region
North Region

Toronto Region

West Region

There are five regions across the province responsible for Children’s Residential Licensing and
Compliance within their geographic area.

Any of the MCCSS Regional offices can answer your initial inquiries about licensing and provide

information about regulations, policies and legislation. Click the button to view the contact
information for each regional office.

Regional Offices

Module 2: Children's Residential Licensing in Ontario

Saute Ste. Marie'

Hover over the
information icon
to find out the
name of the
regional office
and the contact
details
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Policies, Regulations and Legislation

Module 2: Children's Residential Licensing in Ontario

. Policies, Regulations and Legislation

Other O.Reg.
applicable 155/18
laws 156/18 y

i Licensing
Requirements;

Other
applicable Ministry
laws - Policies

Provincial Federal i

Legislation
i

i

Applicants must meet a variety of licensing requirements in order to be issued a licence to
operate a Children’s Residence.

These licensing requirements are set out in the Child, Youth and Family Services Act, 2017
(CYFSA), Ontario regulations 156/18 and 155/18, Ministry policies, and any conditions placed
on a licence. Licensing requirements also include compliance with the requirements of any
other applicable law.

Take some time now to explore the licensing requirements on your own. Just hover your mouse
over the information icon. When you are done, don’t forget to click Next..

Module 2: Children's Residential Licensing in Ontario

‘ Policies, Regulations and Legislation

The Child, Youth and Family
Services Act, 2017 (CYFSA)
Child, Youth and Family Services
Act, 2017 is the legislation that
governs Residential service in
Ontario.

applicable
laws

i

Other
applicable (Note: The Actis explained in
laws - more detail on the next slide.)

Provmcua'I ' Federal

s Legislation

i
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Module 2: Children's Residential Licensing in Ontario

‘ Policies, Regulations and Legislation

0. Reg. 155/18 and 156/18

O. Reg 155/18 (Lieutenant Governor In Council , LGIC) and
156/18 (The Minister's Regulation) set out licensing
requirements under the CYFSA. As in the CYFSA, though there
are specific sections identified for Residential Licensing, i
additional requirements are found throughout the regulations
and not limited to just these sections.

The regulations include sections on required Policies and
Procedures, Assessment of Child, Admission Procedures,
Resident Case Records, Resident Plan of Care, minimum
staffing requirements, nutrition, health care and medication,
Children’s rights and responsibilities, fire safety, building.

Frovinciai

Legislation

1

(044 27| Ministry Policies

Ministry policies are statements of
Other Ministry expectations for licensees
= regarding Children's Residences.
applicable Licensees are expected to comply with
laws them.

1

1 Where the licensee is not meeting the

| expectations outlined in a policy, the

Director may add components of the
Other policy, or the entire policy, as a

applicable condition to the licence.
laws -

Provmcla'l Federai

’ Legislation

1
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Other 0. Reg.
155/18

applicable
laws Federal Legislation

1 Licensing
Requiremel

Federal legislation includes laws
that apply to every province and
Other territory across Canada. An
s example of federal legislation that
applicable applies to children's residential
laws - programs is the Criminal Code
Provincial Federal and Youth Criminal Justice Act.

’ Legislatiol

Other applicable laws - Provincial O.Reg.
155/18

156/18 |

Other applicable provincial laws
include laws (other than the CYFSA)
that apply to the operation of a
children’s residential program.
Examples include the Safe Water
Act, the Smoke Free Ontario Act,
Fire Protection and Prevention Act =
and Building Code Act. Ministry
Policies

Federal i
Legislation

1

12
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Module 2: Children's Residential Licensing in Ontario

. Policies, Regulations and Legislation

Other applicable laws

Licensed children’s residential
programs must be in compliance
with all other applicable laws.
Examples include by-laws and other

requirements of local building, fire,
health and zoning departments.

O.Reg.
155/18
156/18 7

Licensing
Requirement:

applicable Ministry
laws - Policies

Provincial Federal ;

Legislation
i

Policies, Regulations and Legislation

Module 2: Children's Residential Licensing in Ontario

. Policies, Regulations and Legislation

Partx (i
Personal
Information Partll

P?rt IX. Children’s
Residential and Young
Licensing Persons’

Rights/| §

Part VIl
PartV
Extraordinary Cahild
Measures

Protection

i

This diagram shows the components of CYFSA. The Child, Youth and Family Services Act,
2017 is the legislation that governs Residential service in Ontario. A licensee is required to be
in compliance with the entire Act, however there are sections of the Act, that are more relevant
to persons providing residential care.

Hover your mouse over each information icon to learn more.
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sidential Licensing in Ontario

‘ Policies, Regulations and Legislation

i

Part X
Personal

Rights of Children and Young

Persons Receiving Services and

the Service Providers' Duties in

respect of Children’s and Young

Persons’ Rights.

Part Vil

Extraordinary F(’:ahritk\j/

Measures

Protection

1 Part Vi i
Youth Justice

Personal
Information Partll

P?rt IX. Children’s
Residential and Young

Licensing el Part V - Child Protection
WLl 5. 125- 128
Sets out requirements
regarding Duty to Report
where there are
Part Vil reason?ble ﬂ!'lzqnds to
Extraordinary Child suspect a child is or may
Measures Protecti be in need of protection.

1 Part VI
Youth Justice

Children's Residential Licensing Orientation Transcript
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PartX (1
Personal

Information Partll
Part IX

- 4 Children’s
Residential and Young
Licensing Persons’
Rights’ ¢
Part VI - Youth Justice s. 144 - 156

Sets out additional requirements for

[=¥¥:4 programs providing secure and open

[ | temporary detention programs, under the
Youth Criminal Justice Act (Canada). This

includes the use of mechanical restraints
and searches.

Personal

Information Part Il
Part IX

8 ¥ Children’s
Residential and Young
Licensing Persons’

Part VIl - Extraordinary Rights @

Measures
Sets out requirements for
programs which seek approval for
a Secure Treatment Program,
including secure de-escalation Par.t M

. Child
Protection

1

Children's Residential Licensing Orientation Transcript

15



PartX (1
Personal
Information Partll
Part IX Children’s
Residential and Young

Licensing Persons’
Rights' ¢

Part IX - Residential

Licensing

This part governs the delivery

of licensed residential care Par.t \

and sets out definitions and Child

the requirements for a licence. Protection
i

Part X - Personal Information
Part X is a new legislative privacy framework governing the

Part X includes provisions that set out how personal
information can be collected, used and shared.

Part X applies to service providers under the CYFSA that are
not currently covered by other privacy legislation.

S
Protection

1
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When is a licence required?

Module 2: Children's Residential Licensing in Ontario

.When a licence is required

/A licence is required:
= To operate a Children’s
Residence or provide
residential care, directly
or indirectly

= To provide residential
care to 3 or more
children not of common
parentage in places that
are not Children’s
Residences

Next, I'll explain when a licence is required.

A licence is required:
= To operate a Children’s Residence or provide residential care, directly or indirectly
» To provide residential care to 3 or more children not of common parentage in places that
are not Children’s Residences

Quiz #1: When is a licence required?

Module 2: Children's Residential Licensing in Ontario

Quiz #1: When is a licence required?

ABC residential services provides residential
care to adults with special needs. They
currently have two 16-year-olds in ane of their
residences.

They have just received a request for
admission of a 17-year-old and have a
vacancy.

ABC residential services does not hold a
licence to operate a children’s residence.
Can they accept the 17-year-old?

Click the Submit
button to check your

answer

Ok, let’s do a quick quiz. Read the question then click Submit to check your answer.

Correct choice: No
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Feedback when correct: That's right! ABC will not be able to accept the third youth into care,
since they do not hold a Children’s Residential licence. A Children’s Residence licence is
required to provide residential care to 3 or more children not of common parentage.

Feedback when incorrect:

ABC will not be able to accept the third youth into care since they do not hold a Children’s
Residential licence. A Children’s Residence licence is required to provide residential care to 3
or more children not of common parentage.

Quiz #2: When is a licence required?

Module 2: Children's Residential Licensing in Ontario

Quiz #2: When is a licence required?

Care Co. would like to operate a specialized
program for children with addictions. Children
would be placed to live with a "sponsor’ family
while receiving support services from Care Co.

Only one child would be placed with each
‘sponsor’ family. All fees for care will be paid
directly by the family / guardian of the child being
placed. Care Co. has no plan to seek any
government funding or service agreements with
placing agencies.

Daoes Care Cao require a licence under the
CYFSA?

® YES

Correct choice: Yes

Feedback when correct: That's right! Care Co. will require a licence to operate a Parent
Model Foster Care program. Funding and who/how children/youth are placed does not affect
whether a licence is required or not. For more information on the requirements for operating a
parent model foster care program, contact the regional office located in the region you are
considering.

Feedback when incorrect: Care Co. will be operating a Parent Model Foster Care program.
Funding and who/how children/youth are placed does not affect whether a licence is required or
not. For more information on the requirements for operating a parent model foster care program,
contact the regional office located in the region you are considering.
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When is a licence required?

Module 2: Children's Residential Licensing in Ontario

Bill: HiLisa. My name is Bill. What can happen if | don’t have a licence but provide residential
care to three or more children under 18 years of age?

Lisa: The ministry follows up any time there may be an individual providing residential care to
three or more children under 18 years of age without a licence, where a licence is required.

Under the CYFSA, an individual convicted of providing residential care without a licence, is
liable to fines of up to $1,000 for each day on which the offence continues, or imprisonment for
a term of not more than one year or both.

Bill: That’s good to know, thanks.

When is a licence required?

Module 2: Children's Residential Licensing in Ontario

For more information about
residential care, visit:

https://www.mcss.gov.on.ca/en/mcss

then click on “Learn more about Child Services”
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There is information available online about Children’s Residential licensing. The link to the
website can be found on your screen.

Now that you know when a licence is required, let’s focus on the role of a Children’s Residential
licensee.

Licensee Roles and Responsibilities

Module 2: Children's Residential Licensing in Ontario

Licensee Roles and Responsibilities

As a new licensee of a
Children’s Residence, '/’\
what are my ;

responsibilities?

The individual or the corporation applying for a licence, will be the licensee of the residential
program if the licence is issued.

Module 2: Children's Residential Licensing in Ontario

Licensee Roles and Responsibilities

Operation and
management

Program
Human Resources Development and
/ Implementation

Maintain Compliance
with licensing -~
requirements

Financial
Management

NOTE: It is an offence under the CYFSA to knowingly give false or misleading information.

A person convicted of an offence is liable to a fine of up to $5,000.

Licensees have several important responsibilities. Click on each responsibility box to learn
more.
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Operation and management

Module 2: Children's Residential Licensing in Ontario

Licensee Roles and Responsibilities
Operation and management

Responsible for the daily operation
and management of the residence and
the program

Program Development & Implementation

Module 2: Children's Residential Licensing in Ontario

Licensee Roles and Responsibilities

Program developmentand
implementation

As a licensee you are responsible for
establishing and implementing the
program to be provided, including the
types of residents to be serviced and the
services to be provided. This is critical
information for agencies looking for
appropriate placements for children in
\care.

Children's Residential Licensing Orientation Transcript
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Financial Management

Module 2: Children's Residential Licensing in Ontario

Licensee Roles and Responsibilities

Financial management | ™

=  Managing finances on an ongoing
basis and ensuring the viability of
the program

= You will be required to prepare and
provide financial reports to the
Director

Compliance

Module 2: Children's Residential Licensing in Ontario

Licensee Roles and Responsibilities

Maintain compliance with
licensing requirements

Maintaining compliance at all times
with the licensing requirements of the
CYFSA, O. Reg 155/18, O. Reg
156/18, licence conditions and

L Ministry policies

Children's Residential Licensing Orientation Transcript
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Human resources

Module 2: Children's Residential Licensing in Ontario

Licensee Roles and Responsibilities

Human resources —

You will be responsible for managing
staffing and human resources, which
includes the hiring of staff and ensuring
they receive the required orientation and
training, as well as ongoing professional
development and training.

Experienced and skilled staff will assist
you with meeting the needs of the
children and youth you will be working
\_ with.

i

Application Timelines

Module 2: Children's Residential Licensing in Ontario

Greater
1 month 6 months 1 year than 1

year

A question | get asked a lot is: “How long will it take to get a licence?”

Click on how long you think it will take then click Next for the answer.
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Application Timelines

Module 2: Children's Residential Licensing in Ontario

.Application Timelines

The time required to obtain a licence will depend on your
ability to meet all licensing requirements, including:

¥» The submission of complete documents such as
detailed floor and site plans

The receipt of documentation showing compliance with
any applicable zoning, Fire Code and Building Code
reguirements.

The receipt of all municipal or First Nation approvals

The ability to hire a qualified supervisor and staff

The purchasing of equipment and furnishings

That was a tricky question.

On average it may take a new applicant up to 12 months to be issued a licence. It may take
longer depending on a variety of factors such as:

» The development and submission of documents, such as detailed floor and site plans.

» The receipt of documentation showing compliance with any applicable zoning, Fire Code
and Building Code requirements.

= The receipt of required municipal or First Nation approvals.
» The ability to hire and train staff.

» The purchasing of equipment and furnishings.
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Application Timelines

Module 2: Children's Residential Licensing in Ontario

.Application Timelines

The size and type of program you plan to offer

The extent of any construction or renovations
required

Time required to correct issues identified during the
site inspection

In addition, the following factors may impact how long it will take you to meet the licensing
requirements:

= The size and type of program you plan to offer; and
» The extent of any construction or renovations required.

» Additional time may also be required to correct any issues identified during the site
inspection.

It is the applicant’s responsibility to determine whether the selected location will meet municipal
zoning, building, fire and health requirements. Written verification must be submitted through
the Serious Occurrence Reporting and Residential Licensing system (SOR-RL), confirming that
these requirements have been met prior to a licence being issued.
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Summary

Module 2: Children's Residential Licensing in Ontario

Licence types: Children’s
Residence, Parent Model Foster
Care and Staff Model Homes )

Various policies, regulations and

® 2121 »

legislation care is provided to 3 or more children, of
\:: . \,non-common parentage g

Ministry of Children, Community and
Social Services: Licenses,

investigates complaints, monitors and
is responsible for enforcement action /

Alicence is required to operate a
Children's Residence where residential

I

Licensee roles and responsibilities

.

C

Licensing time depends on a number
of variables

J

N

J

]

In this session you learned that there are three types of children’s residential licences:
Children’s Residence (more commonly known as a Group Home); Parent Model Foster Care
and Staff Model Homes.

You learned that the Ministry of Children, Community and Social Services is responsible for the
licensing of children’s residential programs and that there are five regional offices located
throughout Ontario, and that a region may have more than one office location.

You had an overview of the various policies, regulations and legislation that govern children’s
residential licensing.

You learned that a licence to operate a Children’s Residence is required where care is provided
to 3 or more children, not of common parentage in a residential setting.

You also learned what the roles and responsibilities are of a licensee.

And you saw that the time it takes to get a licence depends on a number of variables.
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The Application Process
Introduction

Module 3: The Application Process

The

: Application ‘

b Process ‘

In the previous session you learned that the application process may take up to 12 months to
complete and may take longer depending on various factors.

In this session we’re going to look at the application process in detail.

Steps in the Application Process

Module 3: The Application Process

Steps in the Application Process

Determine your applicant type

Decide the type and purpose of the program you will offer

Find an appropriate site

Complete the online application

Submit supporting documents

Contact with the Ministry

Submit Request for Director approvals

Arrange for the final licensing inspection

The process involves several steps which may occur in this or another sequence of steps, and
may include multiple licensing inspections.
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Step 1: Determine your Applicant Type

Step 2: Decide the type and purpose of program you will offer. This will include the type of
licence you are applying for Children’s Residence, Parent Model Foster Care or, Staff Model
Homes.

Step 3: Find an Appropriate Site. Find a site that is appropriate for your program and that will
meet the licensing requirements.

Step 4: Complete the online application. Complete your application on this website. If you are
applying to operate as an OPR you may also want to initiate the Rate Set process at this time.
The rate set is a process that is separate from the Licence Application, both can be done
simultaneously. For information on rate setting please contact your regional office.

Step 5: Submit Supporting Documents. Prepare and submit, on-line, the various required
supporting documents. This includes policies and procedures, floor plans and municipal
approvals, including evidence of compliance with the Fire and Building Codes.

Step 6: Contact with the Ministry. Your application is assigned to a Ministry of Children,
Community and Social Services licensor who will contact you to discuss licensing requirements
and arrange your initial site visit.

Step 7: Director Approvals. Process for requesting Director Approvals.

Step 8: Arrange for final licensing inspection.

If all the licensing requirements have been met the ministry Director may issue a licence to
operate a Children’s Residence, Parent Model Foster Care Agency or Staff Model Homes.

Now I'll walk you through each step to give you a better understanding of the licensing process.
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Step 1: Determine your Applicant Type

Introduction

Step 1: Determine your applicant type

@ Steps in the Application Process

Determine your applicant type
Decide the type and purpose of the program you will offer

Find an appropriate site

Complete the online application

Submit supporting documents

Contact with the Ministry

Submit Request for Director approvals

Arrange for the final licensing inspection

Let’s start with step 1 where you determine your applicant type.

Type of Applicant

Step 1: Determine your applicant type

Type of Applicant

[ Individual ] [Corporation ]

There are two applicant types. Individual and Corporation. Please note: There are many
different types of corporations.

A licence can be issued to one of these applicant types but not to a partnership or an
association of persons.
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I'll give you a minute to learn more about each type. Just click on the character.

Individual

Step 1: Determine your applicant type

Type of Applicant: Individual

An individual or sole licensee, holds
the licence personally under their own
name.

He/she is personally responsible for the
operation and management of the
Children’s Residence.

Corporation

Step 1: Determine your applicant type

Type of Applicant: Corporation

A corporation is a business type that:
= |sincorporated either provincially or
federally

= May be for-profit or non-profit
= The corporation would hold the licence
= Acopy of the incorporation papers

must be submitted as part of the
licence application.
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Summary

Step 1: Determine your applicant type

S ﬁ, _Application
An apphcant | —

Licence
L)

? | think | want to

Application

L
? 9 'S apply as a ‘“e
| | You must withdraw # ."'pc"ég““ noll ateis
your application =
and start the [ | : A

Individual
Applicant

process again

Now that you know about the types of applicants, take some time to carefully think about the
type of applicant you will be. If you submit an application as one type of applicant and later
decide to apply as a different type, you will have to withdraw your application and start the
process again.

Let’s go on to the next step.
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Step 2: Decide the type and purpose of the program you will offer

Introduction

Step 2: Determine the type and purpose of the program you will offer

@ Steps in the Application Process

Determine your applicant type

Decide the type and purpose of program you will offer

Find an appropriate site

Complete the online application

Submit supporting documents

Contact with the Ministry

Submit Request for Director approvals

Arrange for the final licensing inspection

In step 2 you will determine the type of licence you are applying for including Children’s
Residence (group home), Parent Model Foster Care or Staff Model Homes.

The type of licence you apply for, may be determined by the type of program you want to offer
and children and youth to be served.

There are several factors you should consider when making these decisions. Let’s start with the
needs of the community.

Determining Community Needs

Step 2: Determine the type and purpose of the program you will offer

Determining Community Needs

=  What type of community facilities
and services will be required by
the residents you will be serving?

Consider contacting local
agencies who place children in
residential care, including lecal
Children’s Aid Societies and
agencies serving families with
children with complex special
needs.

= Contact the local municipality.
Municipal by-laws may limit the
number of Children’s Residences

\ within a predetermined proximity. 2|

—
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Before applying for a licence to operate a Children’s Residence, you will want to learn about the
needs and available services of the community in which you plan to operate, in order to
determine if there is a need for the type of program you plan to offer.

Here are some tips and questions you should consider when determining the community needs:

What type of community facilities and services will be required by the residents you will be
serving?

Consider contacting local agencies who place children in residential care, including local
Children’s Aid Societies and agencies serving families with children with complex special needs.

Contact the local municipality. Municipal by-laws may limit the number of Children’s
Residences within a predetermined proximity.

As part of the application process you will be asked for a description of the community in which
you propose to establish the Children’s Residence and of the ways in which the community will
be suitable for the residence. This will include a plan for securing neighbourhood acceptance of
the Children’s Residence.

You will also need to provide documentation that supports the need for the Children’s
Residence and the community facilities and services that will be available to the residents.

The financial viability of your program could depend on it.

Program Options

Step 2: Determine the type and purpose of the program you will offer

Program Options

| O What is the purpose of the
program?

0O What are the goals of the
program?

|0 Wheo will be served? A target
profile of the children you are
planning to serve will help you
plan and implement your programe
and services accordingly.

O What services will be required? |

|0 Is there a need for the Children's |
Residence?

As part of the application process for a licence to operate a Children’s Residence, you must
develop a written proposal that outlines the type of program and the goals of the program you
will provide. This includes the types of residents to be served and the services to be provided in
the residence, this is necessary information in the development of a program description.
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I've included a few questions that should be answered in the development of your program
description.

Take a minute and read the list.

Program Options

Step 2: Determine the type and purpose of the program you will offer

‘ Program Options

Staffing
= Sufficient number of program staff
persons in the residence
= For a Children's Residence, there is a|
|~ minimum ratio of one program staff
person fo every eight residentsin |
the residence, averaged over a 24- |
hour period
When there are more than one
program staff person on duty per
shift, one program staff person
musT be designafed To bein charge
of The shif T
= There must always be a reasonable
provision for the supervision, care
and safefy of a child or young
person who is on the premises of
The residence.

Another important element to plan is staffing. Every Children’s Residence must ensure that
there are a sufficient number of program staff persons in the residence so that there is a

minimum ratio of one program staff person to every eight residents in the residence, averaged

over a 24-hour period.

When there is more than one program staff person on duty per shift, one program staff person

must be designated to be in charge of the shift.

There must always be a reasonable provision for the supervision, care and safety of a child or

young person who is on the premises of the residence.
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Step 2: Determine the type and purpose of the program you will offer

' Program Options

| Community Services

= What community facilities and
services will be needed for the
residents to be served by the
program and how they will be
accessed by them

= Provide documentation of this as
well as evidence of consultation
with these community facilities
and services

When planning your program, you will need to determine what community facilities and services
will be needed for the residents to be served by the program and how they will be accessed by
them.

As part of the application process you will need to provide documentation of this as well as
evidence of consultation with these community facilities and services.

Program requirements

Step 2: Determine the type and purpose of the program you will offer

Need of the
child / youth

in care

Program
Requirements

Rights and Cultural and
responsibilities identity needs

The legislation and regulations set out required elements important to the development of a
child/youth in care, that must be planned for and met by every licensed residential program.
Each program must also be developed to meet the needs of the children who are to be placed.

Service Needs of the Child/Youth in care - this includes plans to meet the educational,
recreational, medical and nutritional needs of the residents
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Cultural and identity needs of each resident.

Ensuring the residents are aware of their rights and responsibilities

Summary

Step 2: Determine the type and purpose of the program you will offer

Factors in Determining the Program Type

Newd ot the
e | ooy
' caee
Program
Requirements
sugnes ama [ |
runponddies adermty merdy

Program requirements

Let’s take a minute and summarize the several components you saw in Step 2:

You will determine the type of licence you are applying for: Children’s Residence (group home),
Parent Model Foster Care or Staff Model Homes Licence.

In doing so you will want to learn about the needs and available services of the community in
which you plan to operate, in order to determine if there is a need for the type of program you
plan to offer.

You must develop a written proposal that outlines the type of program and the goals of the
program you plan to provide.

You should also be familiar with the various requirements in order to meet the needs of your
planned program and the children/youth in care.
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Step 3: Find an Appropriate Site

Introduction

Step 3: Find an appropriate site

W Steps in the Application Process

Determine your applicant type

Decide the type and purpose of the program you will offer

Find an appropriate site

Complete the online application

Submit supporting documents

Contact with the Ministry

Submit Request for Director approvals

Arrange for the final licensing inspection

In step 3 you find an appropriate site. In this module you'll learn what to research when
determining the best location.

CYFSA Physical Space Requirements

Step 3: Find an appropriate site

Indoor Spaces Outdoor play space Floor & Site Plans

CYFSA Physical Space Requirements

0. Reg 156/18 s. 97 sets out
requirements for the premises.

This includes: Residence interior,
outdoor play space, floor space,
and drinking water
requirements.

Tip: Click on each tab at the top
of the screen to learn more

Let’s begin by reviewing what is required under the CYFSA and the accompanying regulations.

Ontario regulation 156/18 section 97 sets out requirements for the premises of the Children’s
Residence. This includes the residence interior and outdoor play space.
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Click each tab at the top of the screen to learn more.

Residence interior

Residence interior Outdoor play space Floor & Site Plans

: 0. Reg156/18 s. 97 (1-13),
Residence provides the requirements for

Interior what is needed for the interior of
the residence. This includes
requirements for:
= Sleeping accommodations
= Toilet and bathroom

= Minimum temperature for the
residence

Drinking water

Lock up of harmful substances

O. Reg 156/18 s. 97 (1 - 13) sets out physical space requirements for a Children’s Residence.
This includes requirements for sleeping accommodations, including floor measurements for a
bedroom, based on the age of the residents; bed and bedding requirements; the occupancy and
sharing of bedrooms; toilet and bathroom requirements.

The Regulation also provides requirements as to the minimum temperature a residence must be
maintained; the availability of sanitary and adequate drinking water; and states that all harmful
substances and objects must be essential to the operation of the residence, and must be locked
up.
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Outdoor play space

Residence interior  Outdoor play space Floor & Site Plans Other Applicable

Outdoor play space with a
minimum of nine square metres
area per maximum capacity of
residents to be identified on the
licence is required for the
residence

Outdoor Play
Space

A Children’s Residence must also have an outdoor play space that has a minimum area of at
least 9 square metres multiplied by the maximum number of residents permitted by the licence.

Bill: Lisa, what happens if | don’t have enough outdoor space.

Lisa: Well Bill, in situations where this is not possible a written request for an alternative
arrangement can be made for approval by a Ministry Director.

Floor and Site Plans

Residence interior Qutdoor play space Floor & Site Plans

Other Applicable

Floor plan

| Click the zoom
buttons to see
the floor and site
plans in more
detail.

Site Plan

You will need to submit detailed floor and site plans for your proposed Children’s Residence.

Children's Residential Licensing Orientation Transcript 39



Floor plans must show:
» The name of the program and address.
» Plans must be to scale and set out the floor plan of the residence, showing windows,
doors, exits and stairways, as well as the proposed uses of each room in the residence.
= Measurements of all rooms identified to be used a bedroom

The site plan shows the location of the building and outdoor play space.

Click the zoom buttons to see the floor and site plans in more detail.

Other applicable laws

tdoor play space Floor & Site Plans

All Children’s Residences are required to comply with all applicable laws, prior to the first
licence being issued. For example, there may be municipal by-laws which may limit the number
of Children’s Residences within a predetermined proximity.

You will need to submit evidence that the municipalities and school boards in the area where
the Children’s Residence is to be located have been notified in writing of the intent to establish a
residence.

Click the requirement then read the brief description to learn more.
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Residence interior

Building
Fire

Health

Safe Drinking
Water Act

Qutdoor play space Floor & Site Plans

Other Applicable
Laws

You will be required to provide the Director
with evidence that the proposed Children's
Residence complies with any applicable
Zoning by-laws.

Residence interior

Zoning
Building
Fire

Health

Safe Drinking
Water Act

Outdoor play space Floor & Site Plans

Laws

Other Applicable

Where there is construction or renovations
requiring a building permit, ance the wark is
completed the applicant must submit to the
ministry written confirmation from the
municipal building department that the
building permit(s) is closed, or that
construction has been completed in
accordance with the issued building permit.

The proposed Children’s Residence must
meet any requirements under the Building
Code Act, 1992. You will be required to
submit evidence of compliance to the Director
where renovations to the residence have
occurred.
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Building

Health

Health

Residence interior

The municipal fire department will need to
inspect the residence and ensure that Fire Code
requirements are met. Evidence of compliance
fo the Fire Code must be provided to the
Director.

The applicant must also make sure that smoke
alarms the meet fire code requirements are
installed on each storey of the residence and
addifional smoke alarms that meet requirement
are also located in each bedroom and sleeping
area in the residence.

Outdoor play space

Other Applicable

Floor & Site Plans
Laws

Zoning
Building

Fire

Health

Safe Drinking
Water Act

The applicant must also ensure that the rules,
directions or orders of the local board of health,
and any direction or order of the local medical
officer of health is followed and met and
provide evidence of compliance to the Director.
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Safe Drinking Water Act

Other Applicable

Residence interior Qutdoor play space Floor & Site Plans Lamis

Zoning

The Safe Drinking Water Act, 2002 (SDWA) is
Bui Iding intended to protect human health and prevent
drinking water health hazards through the
control and regulation of drinking water systems
Fire and drinking water testing.

Drninking water systems, where the source of the
water is not from a municipal water service
Health connection are required to comply with O.Reg.
170/03 under the Safe Drinking Water Act,
2002.

The drinking water system must be registered
with Ministry of Environment and a Drinking

Safe Drinking Water Information System (DWIS) registration
Water Act 2002 number must be obtained.

Summary

Step 3: Find an appropriate site

Summary

Residence Interior

Outdoor Play Space

Floor & Site Plans

er Applicable Laws

That’s the end of step 3! In Step 3 you learned that there is a lot to consider when choosing a
site including the residence interior, outdoor play space, floor and site plans and, compliance
with all other applicable laws.
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Step 4: Complete the online application

Introduction

Step 4: Complete the online application

@ Steps in the Application Process

Determine your applicant type

Decide the type and purpose of the program you will offer

Find an appropriate site

Complete the online application

Submit supporting documents

Contact with the Ministry

Submit Request for Director approvals

Arrange for the final licensing inspection

In this session I’'m going to do a brief overview of the on-line application process.

Application tools

Step 4: Complete the online application

Application Tools

» Video entitled: SOR-RL
Children’s Residential
Licensing Training Video for
Service Providers

» The SOR-RL Residential
Licensing User Guide for
Applicants and Licensees
includes tips, a step-by-step
process, screen samples and
diagrams

The reason why I’'m not going into a lot of detail today is because there is a step by step video
that takes you through the application process in detail.

In addition, there is a user guide that also explains what you'll see in the video plus a lot more.
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Register

Step 4: Complete the online application

Complete the Orientation video

Children's
MW Residential Licensing
Orientation

The first thing you should do is watch the Orientation video in order to get acquainted with the
terminology, legislation and other requirements. You’re doing that now, so I'll go on to step 2.

Step 4: Complete the online application

—
SOR-RL

Serious Occurrence
Reporting and Residential

Licencing

You will complete your application online using a tool called SOR-RL. That stands for the
Serious Occurrence Reporting and residential licensing system.
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Step 4: Complete the online application

Register as a SOR-RL user

Before you start using SOR-RL, you’ll have to get registered as a user. That takes about 5
minutes online.

Bill: Is there a guide for that?
Lisa: Yes Bill. Everything is clearly documented for you in the Registration Guide. You can find

a link to the guide in the resources link.

Profile

Once you are a registered user, you will log in to SOR-RL. | just happen to have the home page
open to show you.

Step 4: Complete the online application

Ontarloa

L PROFILE [ LICENCE APPLICATION & DIRECTOR'S APPROVAL

i SUPPORTING DOCUMENTS

We need to know a bit about the individual or corporation that is submitting an application, so
we ask you to create your profile next. I'll click the profile menu button to show you an example
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of the profile screen. Once you indicate if you are applying as an individual or corporation, the
screen will expand asking you to provide details about you or your corporation.

Step 4: Complete the online application

* profile * Supporting documents

Profile

Applicant type: *

Preferred language of correspondence: *

You will also be requested to upload a document or two like your incorporation documents or, if
you are an individual, a resume.

Step 4: Complete the online application

q

Ontario @ frangas EMENU

Weicome Deb €d my profile Selected Role: Registered Use

2L PROFILE i LICENCE APPLICATION & DIRECTOR'S APPROVAL

[ SUPPORTING DOCUMENTS

After your profile is done, you can go back to the home page and start an application.
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Application

Step 4: Complete the online application

ity prafie Selestend Rk | Topzseres Lyer v
i T AN
A PROFILE » i LICENCE APPLICATION © DIRECTOR'S APPROVAL

[ SUPPORTING DOCUMENTS

From the home page you select licence application and complete the information. It's pretty
straightforward. Just enter the information on one page then go on to the next.

A very important part of the application process is the submission of an attestation, confirming
that the applicant is not prohibited from operating a Children’s Residence or from providing
residential care under the authority of a licence if they have been convicted of a prescribed
offence.

You may also be requested to provide any information or documentation during the application
process that is specified by the Director.

When you are done, you'll click the submit button. The system will check that all the mandatory
information has been included. The system will show you the current status of your application
so all you have to do is go online and verify. You will be contacted by a ministry representative
once your initial application is reviewed.
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Summary

Step 4: Complete the online application

Summary

v Watch the orientation video

v Regqister to become a SOR-RL

m user
“-’ﬂ' v Watch the video explaining

how to use SOR-RL and
complete an application

Open the SOR-RL Residential
Licensing User Guide for
Applicants and Licensees
from the portal

Log into SOR-RL and enter the
profile information

Start the application and submit
itwhenitis complete

Bill: Hey Lisa, let me do the summary. | want to see if | understand the process.

Lisa: Sure Bill.

Bill: The first thing | should do is watch this video.

Then | register to become a SOR-RL user and for that I'll use the Registration Guide.
And I'll definitely watch the video that explains how to use SOR-RL.

Next, I'll open the SOR-RL user guide that explains everything in detail.

I'll be anxious to start using the system, so I'll log into SOR-RL and complete my profile.
When I'm ready I'll start my application and upload the required documents.

Lisa: That was perfect Bill. Let's go on to step 5.
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Step 5: Submit Supporting Documents

Introduction

Step 5: Submit supporting documents

@ Steps in the Application Process

Determine your applicant type

Decide the type and purpose of the program you will offer

Find an appropriate site

Complete the online application

Submit supporting documents

Contact with the Ministry

Submit Request for Director approvals

Arrange for the final licensing inspection

Once the ministry processes your application, you will receive an email that your application has
been assigned to a licensor.

At this point you can begin uploading the supporting documents that are required for your
application. These documents are in addition to the ones you uploaded for your profile however
the upload process is the same.

Let’s walk through how documents are approved, and I'll also show you what documents are
required.
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Mandatory documents

Step 5: Submit supporting documents

Mandatory documents

Licensor

Review
I i
Upload supporting !
documents through |

| SOR-RL

You will be contacted if there are
further details or revisions required

Documents are
submitted through
SOR-RL

I'll give you a minute to walk through each step on your own. Just click on the button to learn
more.

Mandatory documents
Licensor
Review
E S

Applicant is
notified
]
“ MORE INFO: supporting
nts through

You can begin uploading
“Supporting documents”
once you have completed
your profile and submitted
your application.

ontacted if there are
or revisions required

Reminder:
Documents are
submitted through
SOR-RL
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Step 5: Submit R
= sl suPph INFO:

The first documents you upload are:

= Incorporation papers (if you are S
applying as a corporation)

= Business name registration (if
applicable) Licensor

Applicant is = Zoning approval ;

Upload supporting
documents through
SOR-RL

You will be contacted if there are
further details or revisions required

Reminder:
Documents are
submitted through
SOR-RL

Step 5: Submit supporting documents

Mandatory documents

Licensor
Review

Upload supporting
docurgtz)nths_Ft;lrough Your Licensor will review
each document to confirm
that the necessary
You will be contacted if there are | information is included.
further details or revisions required | You will be contacted if

52
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Lisa’s tip

Step 5: Submit supporting documents

Mandatory documents

Upload supporting
documents through
SOR-RL

Licensor
Review
=

You will be contacted if there are
further details or revisions required

Don't wait to start the process to obtain your

lpolice record check; it can take a while. More information about

what is required with respect to police record checks will be
provided in the Additional Required Documents section of this
orientation.

In addition to these mandatory documents, you will need to submit a police record check. Don’t
wait to start the process to obtain your police record check; it can take a while. More information
about what is required with respect to police record checks will be provided in the Additional
Required Documents section of this orientation.

Additional Required Documents

Step 5: Submit supporting documents
Additi_cmal Policies and Procedures
Required

Admission Palicy
Resident Related Policies

Documents

Rights and Respaonsibilities of Residents
Complaint Policies

Staff Policies

Duty to Report

Discipline and Interventions Policy
Physical Restraint Policy

Serious Occurrence Reporting Palicy
Food and Mutrition Policy
Medication Policy

Cultural Competency Policy

Identity Policy

Criminal Reference Check palicy, including Police
Vulnerable Sector check

o I o v Ay o Ry

Once you have submitted your initial documents, it's time to develop and submit the additional
required documents. This includes Policies and Procedures, such as:

Admission Policy - respecting the admission and discharge of residents to and from the
residence
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Resident Related Policies such as Planning for Care, Health Program, Community Activities,
Care Record Maintenance.

Rights and Responsibilities of Residents
Compilaint Policies

Staff Policies. This includes staff orientation, conduct and contravention policies.
Duty to Report

Discipline and Interventions Policy
Physical Restraint Policy

Serious Occurrence Reporting Policy
Food and Nutrition Policy

Medication Policy

Cultural Competency Policy

Identity Policy

Criminal Reference Check Policy, that includes a requirement for Police Vulnerable Sector
Check,

Please allow enough time for policy and procedure development and review, to ensure that the
requirements of the regulation are met.

A complete list of required Policies and Procedures will be available as part of the application
process.
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Additional Required Documents

Step 5: Submit supporting documents

Additional

Required Other approvals
Documents

O Health approval
O Fire approval

O Building Code approval
O Zoning approval

Other Documents —_—

O Applicant's police record check

O Proof of general liability insurance

O Vehicle insurance

O Proof of inspection of fire alarm systems and fire
L extinguishing equipment

Next, let's see what documents are required for Other Approvals.

Health approval. Public Health Inspectors assess food storage, preparation and service, as well
as the sanitary practices of the residence, to ensure that environments are clean and safe.
Depending on the size and capacity of your program Public Health may choose not to conduct
an inspection, you will need to contact your municipality’s Public Health unit for more
information.

Fire approval. Fire inspections are conducted to ensure that the premises meet the
requirements outlined in the Ontario Fire Code, and to develop a fire safety plan. They also
inspect any appliance as mentioned in the fire code.

Building code approval. If a building permit has been issued for the construction, or renovation
of the proposed residence, building code approval will be required, once the construction is
completed. Building code approval is also required to establish the occupancy of the premises.

Zoning approval that confirms that the program complies with any building by-law passed to
regulate the construction, repair or use of the building (where applicable).

The applicant is responsible for arranging inspections with the local authorities and paying all
related fees to obtain these approvals. The applicant must upload the written approvals to
SOR-RL.

Some Other Documents may be required.

A police record check for the applicant. Applicants who are individuals need to provide a valid
police record check for themselves. Applicants that are corporations need to provide a valid
police record check for every director and officer who is involved in the delivery and oversight of
the residence.

A valid police record check is one that has been issued within six months of the date the
document was provided to the Ministry. A vulnerable sector check must be provided for people
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who will be interacting with children receiving care.
Proof of general liability insurance.

Vehicle Insurance. Proof of vehicle insurance is also required, for all vehicles owned by the
applicant, and used for the transportation of children if applicable.

Proof of inspection of fire alarm systems and fire extinguishing equipment.

Additional Required Documents

Step 5: Submit supporting documents

Additional Required Documents

O Community faciliies and services

O Evidence of consultation with these community facilities
and services

There is other information you will be requested to provide.

Documentation of community facilities and services that will be available to the residents to be
served and a description of how they will be accessed and how they are appropriate for them.

As well as evidence of consultation with these community facilities and services.
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Summary

Step 5: Submit supporting documents

Mandatory documents on submission

Incorporation Business
papers (if you name Zoning

are applying as | registration (if approval

a corporatmn)) applicable) ‘ |

- Ve

Other documents

Policies and Other

procedures approvals finer

| Floor plans Site plans

In this session you learned that there are several documents that you will have to provide. Let’s
do a short review.

You start by submitting the mandatory documents with your application. After that you can work
on assembling the other documents and information required.

Remember, you don’t have to wait until you get all the documents completed before sending
them to us. You can submit them as they are received or developed. Your licensor is there to
assist you and answer questions you may have along the way.

Submitted documents will be individually reviewed by your licensor. You will be contacted if any
additional information or revision is required. Your licensor will also let you know if certain
documents are not required, based on your program type. All required documents must be
compliant with licensing requirements before a licence can be issued.
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Step 6: Contact with the Ministry

Introduction

Step 6: Contact with the Ministry

@ Steps in the Application Process

Determine your applicant type

Decide the type and purpose of the program you will offer

Find an appropriate site

Complete the online application

Submit supporting documents

Contact with the Ministry

Submit Request for Director approvals

Arrange for the final licensing inspection

In step 6 of the application process you will be contacted by the Ministry.

Initial contact with the Ministry

Step 6: Contact with the Ministry

Initial contact with the Ministry

I'm a Regional licensing and
I'm a Licensor Compliance
Manager / Director

=
|

Once the application is received by the Ministry, it will be reviewed and assigned to a Ministry of
Children, Community and Social Services Licensor. At this time, you will also receive
information on how and where to submit your application fee.

Click on the character for additional information on the Licensor, and the Regional Licensing
and Compliance Manager or Director.
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Licensor

Step 6: Contact with the Ministry

-~

Hello. I'm a licensor employed by the Ministry of Children, Community and Social Services. |
work with and support applicants to meet licensing requirements and to become licensed. | also
assess compliance with licensing requirements during licensing inspections. | conduct
inspections for licensed Children’s Residences, Foster Care Agencies and Staff Model Homes
for on-going compliance, unannounced monitoring and in response to complaints. I'm the
person you call if you have questions about your licence or licensing requirements. | can help
you find the answer or direct you to the appropriate resource.

As part of the application process | will be contacting you to arrange a site inspection.
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Manager

Step 6: Contact with the Ministry

Hi. I'm a Regional Licensing and Compliance Manager with the delegated authority of a
Director under the Child, Youth and Family Services Act, 2017, to issue a licence to operate a
Children’s Residence, Parent Model Foster Care Agency or Staff Model Homes, as well as
make decisions about enforcement actions. I'll review your licence application, including
required supporting documents, in order to determine if a licence will be issued.

Site Visit with your Licensor

Step 6: Contact with the Ministry

Site visit with your Licensor

| é | 'L?{
=
4

Lisa: Your licensor will contact you to arrange a mutually convenient time for the visit. The
timing depends on the readiness or availability of the premises.

Nick: HiI'm Nick, your licensor. I'm here to take measurements and assess appropriateness of
space.
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Physical space inspection

Step 6: Contact with the Ministry

Physical Space Inspection

L
Dining ™ | Storage

Kitchen 2§

Living
Room

Bedroom

an

I’'m going to verify that the physical space meets the licensing requirements and reflects the
submitted floor and site plans.

I will confirm all required exits.

I will check that fire alarms meet the requirements of the fire code, and are located in each
bedroom or sleeping area and on each storey.

I'll assess that the Children’s Residence shall have, at a minimum:

= one sink with hot and cold water,

= one flush toilet for every five residents or fewer, and

= one bath or shower with hot and cold water for every eight residents or fewer.
I will check to see that the maximum temperature of water in a washroom or bathroom in a
Children’s Residence shall not exceed 49 degrees Celsius.

If there is more than one toilet in any room, each toilet shall be located in a separate stall.

| will ensure that every room being used as a bedroom has a window and that no part of a
basement shall be used for sleeping accommodation.

I will also check that spaces where medical supplies, cleaning materials and equipment, and
other poisonous or hazardous substances will be located, and the items in those spaces, will be
locked and inaccessible to children and youth in care.

I will ask to see where the locked container (where all records are to be kept) is located and
make sure it is accessible only to authorized persons.

I will inspect the space being used for the storage and preparation of food.
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I will also ensure that the residence has a fire extinguisher rated at least 2 A 10 BC and listed by
an organization accredited by the Standards Council of Canada for the kitchen and is
maintained in accordance with the manufacturer’s instructions.

| will ensure that there is an eating or dining area identified for meal times where social
interaction can take place.

During my visit I'll make recommendations to prevent or eliminate potential health and safety
issues if required.

Measurements

Step 6: Contact with the Ministry

Measurements

@ 1.Bedrooms

— v minimum floor space of 5 sg. mefres for
ey W each resident = 18 months and <16 yrs

¥ minimum floor space of 7 sq. metres for

each resident = 16 yrs
-( k ¥ minimum floor space of 7.5 sq. melres
g for each resident younger than 18
el
iy

months

2. Outdoor Play Space

v minimum area of 9 sq metres x the
maximum number of residents
permitted by the licence

Nick: During the site visit, | will measure the rooms identified to be used as bedrooms and the
outdoor play space. Let me tell you in more detail what I'll be measuring.

Measurements of all bedrooms and outdoor play space are taken and recorded. The
measurements recorded will be compared to floor plans submitted in order to support the
requested capacity and age of children care can be provided to.

Bedrooms

When measuring a bedroom, a licensor will need to confirm that each bedroom has a minimum
floor space of five square metres for each resident older than 18 months and younger than 16
who occupies the bedroom.

Each bedroom has a minimum floor space of seven square metres for each resident who is 16
or older who occupies the bedroom.

A residence that accommodates residents under the age of eighteen months has a minimum
area of 3.25 square metres of floor space for each resident and at least 7.5 square metres of
floor space in every bedroom where residents under the age of eighteen months are
accommodated.

Outdoor Play Space
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The outdoor play space is calculated based on the Children’s Residence having a minimum
area of at least 9 square metres multiplied by the maximum number of residents permitted by
the licence.

In situations where there is insufficient outdoor play space for the requested capacity of the
residence, you will be able to submit a written plan for an alternate arrangement to be approved
by the Ministry Director.

Ontario Building Code and Fire Code

Step 6: Contact with the Ministry

Ontario Building Code and Fire Code

!" ;" l > The Ministry of Children,

S Community and Social Services
: y is not responsible for assessing
compliance with the Ontario

( . \ Building Code and Fire Code
P ; Vs
L

The applicant is responsible for
uploading supporting
documentation verifying
compliance with all other Provincial

and Municipal requirements ,

Nick: I'd like to share some important information about compliance with the Ontario Building
code and the Children’s Residence.

The Ministry of Children, Community and Social Services, is not responsible for assessing
compliance with the Ontario Building Code. It is the applicant’s responsibility to consult their
local municipality, where building permits are required, or an architect or engineer, to confirm
that the building meets the requirements of the Ontario Building Code, with respect to a
Children’s Residence.

Please be reminded that the applicant is responsible for uploading verification of compliance
with municipal requirements to SOR-RL. Failure to do so will result in delays in the licensing
process.

A final inspection to confirm floor measurements and assess compliance must be requested by
the applicant when all requirements are met, and the premises is ready to receive children.

Summary
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Step 6: Contact with the Ministry

Summary
|°5 “!f '{Physical space meets
,173 : the licensing

requirements

l":-<‘, i | k ﬁlDiscussion about
e:i, 3 ',_ Il

your site

Nick: In summary, once the application is received by the Ministry, it will be reviewed and
assigned to a Licensor. The Licensor will make arrangements for a site visit.

During the site visit, the licensor will verify that the physical space meets the licensing
requirements.

During the visit the Licensor may discuss your site and make recommendations regarding your
furnishings, staffing, outdoor play space, programming and more.

This may not be the only site visit. The Licensor may decide to return for another licensing
inspection in order to confirm required equipment and the site is ready to receive children.
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Step 7: Submit Request for Director Approvals

Introduction

Step 7: Submit Request for Director Approvals

w Steps in the Application Process

Determine your applicant type

Decide the type and purpose of the program you will offer

Find an appropriate site

Complete the online application

Submit supporting documents

Contact with the Ministry

Submit Request for Director Approvals

Arrange for the final licensing inspection

In this module we will cover requesting Director approval.

Requesting Director Approval

Step 7: Submit Request for Director Approvals

Requesting Director Approval

Children’s Residence may request Director
Approval for:

= Secure de-escalation
=  QOvercapacity

= Sleeping accommodation - Sharing a
bedroom 7 years of age or older opposite sex

= Sleeping accommodation - Basement
bedroom

= Alternative to outdoor play space

—

The CYFSA sets requirements for the licensing and operation of a Children’s Residence.
However, there are circumstances which may allow for the discretion of the Ministry Director to
approve an exemption of a specific requirement based on a written request and review.

Director Approval may be requested for circumstances identified within the legislation and
regulations.
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Take a minute and read the list outlining when a Children’s Residence may request Director
approval.

Director approval process

Step 7: Submit Request for Director Approvals

Director Approval Process

All requests for a Director Approval must be made through the Directar Approval
module of your SOR-RL Dashboard.

Once you request a new Director’s Approval from the Director’s Approval
dashboard you will be directed to select an in-progress New Licence application,
so that the Director Approval request will get associated with the new application.

Once you select a New Licence application you will be presented with all possible
types of Director’s Approvals that can be requested for that Licence.

Once a type of Director's Approval is selected, you are asked to provide different
information based on the type of approval being requested. This may include
uploading additional supporting documents.

Once completed the application can be submitted as part of the application, for
review The Ministry may request additional information and will do so through
SOR-RL.

Avwritten letter from the Ministry Director will be sent to advise you if the
request has been approved or denied.

m

Requests for Director Approval can be made through the Residential Licensing component of
SOR-RL. This slide presents a general overview of the process - which you may require as part
of the initial application process, or after a licence has been issued.

1.

2.

All requests for a Director Approval must be made through the Director Approval module of
your SOR-RL Dashboard.

Once you request a new Director’s Approval from the Director’'s Approval dashboard, you
will be directed to select an in-progress New Licence application, so that the Director
Approval request will get associated with the new application.

Once you select a New Licence application you will be presented with all possible types of
Director’s Approvals that can be requested for that Licence.

Once a type of Director’s Approval is selected, you are asked to provide different information
based on the type of approval being requested. This may include uploading additional
supporting documents.

Once completed, the application can be submitted as part of the application for review. The
Ministry may request additional information and will do so through SOR-RL.

And lastly, a written letter from the Ministry Director will be sent to advise you if the request
has been approved or denied.
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Summary

Step 7: Submit Request for Director Approvals

Summary

What a Director’'s Approval
is and when it can be
requested for a Children’s
Residence

Process for requesting a

Director Approval

In this module you learned what Director’s approval is and when it can be requested for a
Children’s Residence.

| also showed you the general process for obtaining a Director's approval.
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Step 8: Arrange the final licensing inspection

Introduction

Step 8: Arrange your final licensing inspection

@ Steps in the Application Process

Determine your applicant type

Decide the type and purpose of the program you will offer

Find an appropriate site

Complete the online application

Submit supporting documents

Contact with the Ministry

Submit Request for Director approvals

Arrange your final licensing inspection

Once the licensor has received all required documentation, and has found it to be satisfactory,
they will arrange another licensing inspection of your program with you.

In this session we’ll walk through some things the licensor will look for and assess.

Final Licensing Inspection

Step 8: Arrange your final licensing inspection

Please view all items before
clicking the Next button.
Click this button to confinue.

R B =

When the licensor arrives, he or she will complete an assessment of your program’s compliance
with the CYFSA, 2017 and applicable requirements using the licensing checklist relevant to the
type of licence you have applied for.
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Take a minute and view some of the compliances and non-compliances Nick has found.

Step 8: Arrange your final licensing inspection

Please view all items before
clicking the Next button.
Click this button to continue.

W T

Compliant

There are no rooms without
windows being used as
bedrooms.

{Minister's Reg .97 Paragraph 2}

Non-compliant
& | The minimum temperature of the b continue.
residence is at least 17° Celsius e
W (62° Fahrenheit). L Fi 4
i | {Minister's Reg $.97 Paragraph 11}

i b ool
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Step 8: Arrange your final licensing inspection

Compliant

The residence has a place to store JUton.
the child's own personal

possessions that the children have

access to.

{CYFSAPartll 5.12(a)}

Click| each residence operated by the
licensee has one or more smoke
alarms that meet the requirements
of the fire code, located in each
bedroom/sleeping area and on
each storey {Minister's Reg
$.112(3) (@)}

Please view all items before
clicking the Next button.
Click this button to continue.

T

Compliant
‘ Residents shall be provided with a clean
SN mattress and bedding suitable for the
resident based on their age and size and
appropriate for the weather and climate

“ {Minister's Reg §.97 Paragraph 5}
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Step 8: Arrange your final licensing inspection

Please view all items before
clicking the Next button.
Click this button to continue.

'.k:‘

3 ~
N . .
! e ‘ Compliant
3 - 3 I The floor space of each bedroom
nll-l"' measured is at least, for children 16
ﬁ [\ "‘ ‘vu o ]years and over, not less than 7 sq.

mVchild (7 sq. m = 75.32 sq. ft.)
{Minister's Reg g.97 Paragraph 3(ii)}

& ;

N

Final Licensing Inspection

Step 8: Arrange your final licensing inspection

What if the
licensor sees a
problem?

—

Bill: What if the licensor sees a problem?

Lisa: The observed non-compliance will be documented in the licensing checklist. You will be
required to comply with that requirement by a specific date unless you can resolve the issue
immediately.

Remember that the licensor is also there to help you and may make recommendations about
best practices to improve the quality of your program.

After the inspection, the licensor will review his or her findings with you or the person in charge.
A written summary of any non-compliances will be available to you through SOR-RL once
completed by the licensor. The report can be used as a reference to follow-up and meet the
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requirements, otherwise it can simply be filed.

Summary

Step 8: Amange your final licensing inspection

Summary

Licensor site visit
and inspection

In summary, a licensor will visit your location to conduct a licensing inspection.

He or she will assess your program's compliance with the Child, Youth and Family Services Act,
2017 and applicable requirements. While the licensor is there, he or she will note non-
compliances and a written summary will be made available for you to follow up.

The licensor may also offer some recommendations to improve the quality of your program.
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The Ministry of Children, Community and Social Services Issues your
Licence

The Ministry Issues your Licence

Module 12: The Ministry issues your licence

The Ministry of Children, Community and Social
Services issues your Licence

'Licensing requirements have been met

The Ministry of Children,
Community and Social Services
issues the licence

| = Licensee prints licence and
=B letter from this website

E ' All licences are site-specific

Once the licensor has confirmed that all licensing requirements have been met, they will submit
their recommendation to the Ministry Director for a licence from the Ministry of Children,
Community and Social Services to be subsequently issued to you to operate a Children’s
Residence, a Parent Model Foster Care Agency or Staff Model Homes.

The licence issued is accompanied by a licensing letter which provides important information
about your licence and any conditions or approvals of the licence.

Your licence is available from SOR-RL and must be printed and a copy kept on the premises of
the residence and is available for public inspection.

All licences differ from one another because they’re specific to the licensee and the site.
Licences can vary in type and duration.

Let’s look at what a licence looks like and what kind of information it includes.
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Reading a Licence

Module 12: The Ministry issues your licence
|

A licence provides important information to placing agencies, parents and the public about the
operation of the Children’s Residence.

Ontario @ Ministry of Children, Community and Social Services

A LICENCE OR RENEWAL OF A LICENCE TO
OPERATE A CHILDREN'S RESIDENCE

Child, Youth and Family Services Act, 2017
No. 1234567

Date of Issue: 01-JAN-2019

X Licence
Renewal

Under the authority provided in the Child, Youth and Family Services Act, 2017 (CYFSA) this
licence s granted o

123 Corporation Inc.

of the city of Noname of the Regional Municipality of York to operate a chikdren's residence under
the name of

123 Children’s Residence
At 1 Main, in the city of Noname of the Reaional Municipality of York.
1 This icence expires on the 31st of December, 2019,

2. Pursuantto section 259 of the CYFSA, the maximum number of children that may be cared
for in the children’s residence at any one fime is 5

This icence is subject to the following conditions, imposed by the Director pursuant to
section 255 of the CYFSA

Licence
Availability: The
licence is kept on
the premises of the
residence and must ;_g_ >3
be available for

iA = John Doe
public inspection Director, under Part IX, CYFSA @l

The licence number is a unique identifier assigned to each site licensed by the Ministry of
Children, Community and Social Services.

The date the licence was issued appears on the licence. If the licence is amended during the
licensed period, the date of the amended licence would replace the issue date.

The name of the licensee appears on the licence to show who the licence has been issued to. It
also informs which individual, corporation, or First Nation is responsible for the operation of the
residential program.

The name of the Children’s Residence appears here, this may or may not be the same as the
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licensee name.

The site address of the residence appears here. Every licence is site-specific. This means that
the issued licence can only be used to operate a program at the specific address that appears

on the licence. If a licensed program is going to move to a new address, a licensee will need to
apply for a new licence. For a foster care agency, the head office address would be listed.

The expiry date of the licence appears here.

A licence can only be issued for a period of up to one year. A first licence is usually issued for
up to 6 months, so that the ministry has the opportunity to complete a full inspection once the
program is operating.

The licensed capacity appears here. This part of the licence confirms the maximum number of
children that can be accepted to reside in the home. The licensee is not permitted to exceed the
total licensed capacity of the licence at any time, without written approval from a Ministry
Director.

A licence may also be issued with specific conditions that the licensee must ensure are met.
The licensee must demonstrate compliance at all times with the conditions. Conditions may be
added, changed, or removed at any time during a licensed period.

All Children’s Residential licences are issued by a Director appointed under the Child, Youth

and Family Services Act, 2017. At the bottom of the licence, you will see the name and
signature of the Director who has reviewed, approved and issued your licence.

Summary

Module 12: The Ministry issues your licence

Summary

Receive and print the Licence

How to read the Licence

In this session you learned that once you receive your licence, a copy of the licence must be
kept on the premises of the residence and available for public inspection.
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Maintaining your licence

Maintaining your Licence

Module 13: Maintaining your licence

Maintaining
your licence

CYFSA
Compliance

Maintaining
Monitoring your Renewals
Licence

A/

Occurrences

Now that you've seen what a licence looks like, take a few minutes and learn how a licence is
maintained. Just click on each circle.

CYFSA Compliance

Module 13: Maintaining your licence

You are expected to remain in
compliance with the requirements of
CYFSA the Child, Youth and Family Services
Compliance Act, 2017 and O. Reg 155/18, O. Reg
156/18 and licence conditions at all
times.

—

Once you have successfully obtained your licence and are operating your program, your
responsibility as the licensee is to ensure that compliance with licensing requirements is
maintained at all times.
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Renewals

Module 13: Maintaining your licence

= The licensee is responsible to ensure the Ministry of
Children, Community and Social Services receives the
renewal application and fee, on or before the licence expiry
date.

You will need to complete the online licence renewal
application

= You will be notified 120, 90, 60, 30, and 7 days before
your licence expires as well as on the expiry date. You
will be notified if a licence renewal fee is due.

Renewals

= Aninspection will be performed once the renewal
application is received and before the licence expires.

Submitting your renewal application and fee, when
applicable, ensures that the licence remains valid until
the renewal process is completed.

If a license renewal application and renewal fee are not
received and processed on or before the licence expiry date,
the licence will expire the next day, and you will no longer be
legally authorized to provide residential services at the
premises for 3 or more children or youth

It is the licensee’s responsibility to ensure the Ministry receives your renewal application and fee
(if required) on or before the licence expiry date.

You will be sent an email reminder to submit a renewal application 120 days, 90 days, 60 days,
30 days, and 7 days before as well as on the licence expiry date.

Once your renewal application has been received and usually before your licence expires, a
licensor will conduct an inspection of the Children’s Residence.

If the renewal application, and fee, if applicable, have been sent to the Ministry before the expiry
date, the licence is deemed to continue until an inspection has been completed and the next
licence is issued.

If a license renewal application and renewal fee are not received and processed on or before
the licence expiry date, the licence will expire the next day. When the licence is expired, the
licensee is no longer legally authorized to provide residential service at the premises for 3 or
more children or youth.

The licensee must immediately reduce to 2 or less children or youth, and submit an application
for a new licence if they choose to continue to provide residential care.
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Serious Occurrences

Module 13: Maintaining your licence

The Ministry requires all licensed Children’s
Residences to comply with the Serious
Occurrence Reporting regulatory
requirements (s.84 of Ontario Regulation
156/18) and the 2019 MCCSS Serious
Occurrence Reporting Guidelines (“the

) Guidelines”).
Serious

Occurrences The Guidelines are intended to supplement
the requirements specified in the regulation
for children’s residential licensees.

More information on the Guidelines and the
Serious Occurrence Reporting is available
on the SOR portal.

"

The Ministry requires all licensed children’s residences to comply with the Serious Occurrence
Reporting regulatory requirements (s.84 of Ontario Regulation 156/18) and the 2019 MCCSS
Serious Occurrence Reporting Guidelines.

The Guidelines are intended to supplement the requirements specified in the regulation for
children’s residential licensees.

More information on the Guidelines and the Serious Occurrence Reporting is available on the
SOR portal.

Monitoring

Module 13: Maintaining your licence

Unannounced monitoring visits may be
periodically conducted by a licensor at
any time during the licensed period.

Monitoring visits allow the licensor to

Monitoring assess compliance with licensing
requirements at any time. Some serious
occurrences or complaints made by
parents or by the public might also give a
licensor reason to visit your site and
conduct a monitoring visit.

—

Unannounced monitoring visits may be periodically conducted by a licensor at any time during
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the licensed period.

Monitoring visits allow the licensor to assess compliance with licensing requirements at any
time. Some serious occurrences or complaints made by parents or by the public might also give
a licensor reason to visit your site and conduct a monitoring visit.

Summary

Module 13: Maintaining your licence

CYFSA Compliance, Renewals,
Serious Occurrences and Monitoring

In this module you learned that there are four components to maintaining your licence including
CYFSA compliance, renewing your licence, reporting serious occurrences, and monitoring
visits.
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Next Steps

Next Steps

Module 14: Next steps

You now have the information required to make an
informed decision about applying for a licence to
operate a children’s residential program

Thank you for taking the time to watch the video. You now have the information required to help

you make an informed decision about applying for a licence to operate a Children’s Residential
Program.

If you want to begin the application process, the next step is to register as a user for the Serious
Occurrence Reporting and Residential Licensing system. Refer to the Registration Guide link
on the portal for assistance.

| hope to see you again soon.
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